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This bite sized book has been designed to give you
a useful overview of how to make better decisions.
•

Understand your default bias and manage
emotional decisions

•

Create perspective and weigh up your options

•

Substantiate your decision with relevant
information

•

Be confident about taking risks

•

Adopt a growth mindset and learn from
experience
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Decision making can be challenging and it is
very helpful to arrive at the best opinion and
conclusion through a whole range of situations.
In a world where you may well find yourself being
over stimulated and bombarded with so much
information and so many choices, a good set of
decision making skills can be very helpful.
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Judgments will have a big impact on how you make
decisions.
When you experience new pieces of stimuli they
are filtered through your belief system. Your belief
system is about your inward convictions, a feeling
of certainty about what something means. Once
your belief passes through the filter, you will arrive
at a judgment. The judgment essentially tells
you whether you like something or you don’t, or
whether it is positive or negative. This process is like
having your own GPS for decision-making.
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There are two different ways that this filter process
can happen which involves quick logic and slow
logic. Quick logic happens in a millisecond and this
type of processing happens without a conscious
thought process that weighs up the cons and
pros of a situation. Very often it relies on habitual
reaction.
Slow logic takes longer and considers options. This
is more about responding to a situation rather than
reacting. This type of logic may involve weighing
up the cons and pros of a situation or doing some
further research. After careful deliberation, you
could then make a well-informed and calculated
choice. This is a judgement and any time you
choose one thing over another, you are judging and
deciding what is better
for you.
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How to make better decisions
Making better decisions can help you to create
positive outcomes and support you in avoiding
making mistakes, feeling regretful, wasting time and
energy or letting other people down.
There are many ways that you can make better
decisions and here are ten key approaches:
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1. Understand your default bias
Whilst you are capable of behaving in a rational
way, a great deal of the time you will be driven
by emotional, spontaneous, and unconscious
behaviour. This is because a greater percentage of
what you do, you do habitually and on autopilot.
Once you get to the bottom of your irrationalities
and you are able to explain why you behave the way
you do, you become
more predictable and
consistent, this in turn
can make you more
rational. Being aware
of your inner biases is
the key prerequisite for
overcoming them.
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2. Avoid emotionally charged decisions
When you make a decision it is important to come
to it from a calm position. If you are overtired,
highly stressed or upset it will often be a knee-jerk
reaction which will be heavily influenced by your
heightened emotion. You could regret this at a later
stage. So you would be well advised to take time
to step back from the situation and regain your
composure before you form any kind of decision.
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3. Create perspective
One way to gain a better perspective of a situation
is to take some time to consider what is really going
on. Very often you may feel that you are being
pushed into making a decision. It is important to
give yourself permission to take time to think things
through and get a balanced viewpoint.
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4. Weigh up your options
When you are considering a situation it is a good
idea to identify the cons and pros. It is also more
constructive and positive to do it in this order
so that you don’t establish all the pros and then
sabotage them. Whilst it is quite a basic exercise it
will help you to take a risk assessment of a situation
and will assist you in arriving at a better informed
and well-considered decision. This will also increase
your own conviction and confidence.
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5. Do your homework
Sometimes you may not have enough information
about a decision you are trying to make. Your
ultimate decision may lack credibility if you don’t
have all the facts so it is well worth taking some
time to do a bit of research and gather more
information.
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6. Avoid analysis paralysis
Whilst research is a valuable tool to make informed
decisions, sometimes having too much information
can lead to analysis paralysis. It can be helpful to
accept that sometimes there is not a right choice
or a perfect choice, just the best solution for now.
Also acknowledging that decisions are timely so
there are some occasions where you have to just
bite the bullet and make your mind up and take
responsibility for the consequences.
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7. Talk to others
You don’t always need to have all the answers.
There are occasions when talking to someone else
before you make a decision is a sensible thing to do.
This could be useful in terms of listening to another
point of view or just bouncing your thoughts
around with someone else. It is also not wise to talk
to too many people as this may just be a way of
procrastinating and too many additional viewpoints
may just confuse you.
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8. Be comfortable with risks
Accept that sometimes you will need to step out
of your comfort zone and on occasions take some
risks that you may not feel totally at ease with.
You also cannot guarantee that the decision you
make will necessarily be the best one. If you fear
too much that you will make a mistake or an error
of judgement you may end up in a state of analysis
paralysis. Appreciating that mistakes are inevitable
from time to time will give you the confidence to
take some calculated risks and be better prepared to
accept the consequences.
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9. Adopt a growth mindset
It is important not to be rigid and fixed in your
thinking. Adopting a growth mindset is about
opening your mind to all sorts of possibilities. It is
about understanding that you have a great deal of
potential and you never stop learning. Seeking out
ways to learn and grow throughout the decisionmaking process is a far more constructive approach
and helps you to maintain an open and curious
mind.
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10. Learn from the past
Experience is what you get when you don’t get
what you want first time around. In order to make
experience truly valuable, you need to avoid
repeating the same mistake. Life is a series of
experiences and the best decision-makers in the
world succeed because they have the ability to
learn from their mistakes and continue refining their
ision-making ability.
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For other useful life skills tools and resources please
visit…
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